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At Fridays strategy meeting ( 1st February) , It was agreed that we should create four working groups that would undertake much of the detailed work on the strategy.
These groups will be Governance and Democracy, Land usage (supply and demand), Resources (Finance and People) and Communications.

These working groups will include people from the strategy groups and others nominated by BHAF or by the Council. On Monday evening  Allan, Alan and Mark met Henry Christie, Hilary Standing , and Emily xxx. , Originally to discuss the resources WG. It broadened into a wider conversation where we would like to propose that

1.  Governance and Democracy WG would include Simon, Russ and Hilary ( + site rep we still need to find) plus the Council nominee(s).  The initial plan is that it would cover the following topics:     

Self Management and degrees of local site management

Local associations 

Site Reps, Site coordinators and elected Allotmenteer reps.

BHAF role.

2 . Land  ( supply and demand) WG would include Allan, Anne ( + site rep we need to find) plus the Council nominee. The initial plan is that it would cover the following topics:

Number of allotments full, half and quarter size.

New sites and empty plots.

Allotments and Leisure gardens/ parkland.

Community allotments / individual allotments.

Turnover of allotments and waiting lists.

3. Resources ( Finance and people) WG would include Alan, Emily ( ? + site rep) plus the Council nominee. The initial plan is that it would cover the following topics:

Data collection

Analysis of data/ research.

Budgeting of income and expenditure

Fundraising Opportunities for strategy planning  and delivery .

People resources, including community engagement/ volunteers.

The detail will support work on A and B above see list at the end.

4. Communications. WG would include Mark, Vic ( Food Partnership),( ? plus site Rep) plus the Council nominee.    The initial plan is that it would cover the following topics:
Dissemination of information to all stakeholders and beneficiaries

Consultation processes

             Listening to Beneficiaries and stakeholder and feeding back to WGs 

             Other communications issues including information sharing among Strategy group

As a group we ( BHAF strategy team) need to identify very soon (this week?)  how Site Reps should be selected/ elected for the WG and then for the main group as appropriate.

Each working group should plan its’ own method of working, including the frequency and length of its meetings, its agenda, time table, identify what information it needs, consider the objectives and make recommendations on actions that are needed, why, by whom, when and where.
The groups have to be self-managing , though there is an offer from the Food partnership to help with the servicing of the working groups. This has opportunities but also some risks that we need to think through. ( they are paid to do this kind of thing so under our careful supervision I think we should consider this).

Each WG will need to report back on progress to the main strategy group at each monthly meeting. It will need to keep a record of its work, maintain any evidence it collects and make recommendations to take back to the strategy group.

The bulk of the work will need to be done by early summer so that a draft strategy can be compiled by June/ July for wide consultation.
The Council agreed that it would look at what data was available , the list that BHAF provided included: Number of sites and tenants.

· Empty plots and possibilities of expansion. ( including farms and water companies etc)

· Waiting list and aspirations of those on the list.

· Turnover of existing and new tenants, and why people leave.

· Age, gender, ethnicity, disability profile of tenants (if known).

· Historic review of notices and terminations.

· Contribution of allotments to educational.

· Contribution of allotments to Health (including mental health)

· Contribution of allotments to training and employment.

· Contribution of allotments to leisure parks (vice versa).

· Contribution of allotments to quality food grown locally and consumed.

· Latent resources in the city

· Potential links with the City’s corporate plan

· Costs and budgets

