APPENDIX I
Brighton and Hove Allotment Strategy Group

SECOND DRAFT (January 2013)
(For discussion/amendment and adoption at Inaugural Meeting on 1st Feb 2013)

Terms of Reference

Background

The need to develop an allotment strategy is greater than ever before for a number of reasons. There is a consistent high demand level for allotments which is likely to sustain. At the same time, there is a difficult economic climate and public finances are reducing. 

It is in this context that the City Council is creating its first Allotment Strategy, which will dovetail into the existing city Food Strategy.

Aim of Group

To bring together a range of key stakeholders to oversee the creation of an appropriate Allotment Strategy and to do this through a process of consultation and co-production. 

Role and Responsibility

This group has been established to provide a mechanism for working together on the production of a new strategy. The Council is however, ultimately responsible for the production and implementation of the strategy and as such it will be presented to xx on xxx (to be determined/agreed) committee for agreement/adoption and final decisions on content will sit with them.

Timescale

This is a task and finish group which will cease when the strategy is completed but no later than end of June 2013 (note this date to be agreed by group at its inaugural meeting of 1st Feb).

Membership of Group

Note this is a proposed membership structure which will discussed, amended and adopted as appropriate at the Group’s inaugural meeting of 1st February 2013. 

The suggested membership of the group is set out below, following a mapping of primary stakeholders held at a meeting held on Friday 7th December, 2012. 

However, the membership of the group should remain flexible as it may require different experts and stakeholders as the work progresses.

6 x seats for the Allotment Federation

1 x seat for food partnership

1 x seat for public health

4 x seats for the City Council (to include the Chair)

2 x seats for site reps

1 x seat for the National Allotment Society

The group will be chaired by a member of the council's Communities and Equality Team.

Declarations and Conflict of Interest 

Each member of the group is asked to declare any conflict of interest or involvement in groups and projects that may be of importance to the production of the strategy. 

This will include declarations pertaining to related groups such as community allotment holding associations. 

All members are encouraged to take part in discussions but where there may be a conflict of interest the group will consider how best to manage any decision making required on a case by case basis.  

In certain circumstances this may mean members needing to leave meetings for certain items but it is likely this will be exceptional.

The purpose of this clause is to protect all members of the group where decisions may be called into question. 

Conflicts and Disputes

The group will aim where possible to discuss and resolve all issues through consensus. 

The group will aim to have a spirit of honest discussion and debate which is de-personalised and collaborative.  

In the unlikely event of any individual behaving in an unacceptable manner either during or outside of the meetings this will be discussed by all members of the group with the aim of resolving constructively. 

Where this intervention and challenge is not successful the group will retain the right to ask that person to stand down. 

The council will have final decision on all unresolved matters. 

Information and reports

The council will supply all relevant information and reports necessary to the production of the Strategy where appropriate and available. 

The council recognises that certain sets of information will be essential and others desirable. Given limited resources, any requests which are considered desirable, but not essential will be considered in terms of how much work may be required to produce the data. 

In certain circumstances requests for information may be subject to a Freedom of Information request but the group will work towards supplying information wherever it can. This may include requests being sent to other parts of the Council e.g. Research and Analysis or Planning.

Working Groups

The group will identify and set up relevant working groups to look at detailed and specific aspects of the Strategy. Given the scope of the work it is recognised that these groups may change over time. 

These groups will be identified as its inaugural meeting of 1st February 2013 and will operate as follows:

· Each group will focus on a specific aspect of the strategy

· Each group will undertake focused research on its topic from which it will report its findings  to the Strategy Group

· Each group shall operate on a task and finish basis, with responsibility for involving and engaging key stakeholders on the issue

· Each group will report on findings but will not have the power to make formal recommendations or decisions

· The Strategy Group will retain the right to oversee all findings and their relevance to the final strategy

· Each group will be self-administering and will agree its own chair/facilitator and note taker for the duration of its task 

Administration of the Group

The group shall meet xxxx (frequency to be agreed) and will be chaired by a member of the council's communities and equality team. 

Notes of the meeting will be taken and prepared by a volunteer form the group, rotated if necessary. 

Notice of meetings shall be xxxx days and agendas will be sent out xxx days in advance. 

Agendas will be prepared by the Chair in consultation with xxx and the Head of City Infrastructure. Notes of the meeting will be shared not later than xxxx days in advance and will be agreed at the following meeting as a standing item. 

Confidentiality 

The group will aim to be as open and transparent as possible, however there may be times where confidentially is required (this request may come from community members as well as the council). 

This will be noted at the meeting and members will be asked to respect the request. 

In general terms it is proposed that the group works through ‘Chatam House Rules’ – i.e. participants are free to use the information received but not reveal the identity of those making the comment or involved.  

Where necessary however, breaches of confidentiality will be considered seriously. 

Accountability 

The group shall be accountable to the council and wider stakeholders to the strategy. As such its minutes will be publically available as well as any reports or findings from its working groups and shall be pro-actively distributed as appropriate. 

Amendments

These TOR may be amended throughout the lifetime of the Group where such revisions would better support its role and structure. This changes will be discussed and agreed by all Members.
