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SG Working Doc2


for info: This is the second of  the Steering Group’s  working documents;

Edited objectives from SG members; this helped us see where there was duplication and where points could be amalgamated, identify gaps, come up with something coherent for members to work with at the SGM.
 The objectives of the Federation shall be:


1 a) To protect the interests of allotmenteers and represent them effectively to the Brighton and Hove Council, in particular on the administration of allotments, the provision of proper facilities for allotment gardening, changes in rent, rules or services, and ensure that participatory and non-discriminatory principles are followed, with transparency in all activities.

b) To protect the interests of plot holders and represent these to the council, in particular regarding allotments administration, changes in rent, rules or services.

c) To protect the interests of allotment-holders and represent them effectively to Brighton & Hove City Council, in particular on the administration of allotments, the provision of proper facilities for allotment gardening, and changes in rent, rules or services.

d) To seek the co-operation of, and to liaise with the Council and all local services.

e) To protect the interests of plot holders and represent them on all matters concerning their Allotments.
2 a) To monitor the provision of, and maintain the security of tenure of, all lands designated as allotments, promote an increase in the current provision, actively resist any proposed decrease in provision or change of land use and campaign to ensure that Brighton and Hove meets its statutory obligations, as stated in the 1908 Smallholdings and Allotments Act and all other relevant legislation.

b) To monitor local provision of allotments, promote and campaign for a sufficient statutory provision and to actively resist any proposed decrease in provision or change of land use.

c) To protect the security of tenure of all designated allotment land and campaign for a sufficient provision of allotments to meet present demand, reflected by current waiting lists.

d) To monitor the provision of Allotments and resist any proposal to permanently reduce the current provision, subject and latent demands for Allotments being met.

e) To seek and ensure that B/H Council meets its statutory obligations in regard to the provision of allotment land at a viable rent.

3 a) Establish effective liaison with local statutory and non-statutory bodies, and those officers of Brighton and Hove whose responsibilities include any matter relating to allotments/leisure gardens.

b) To negotiate with the council regarding relevant planning proposals or other matters pertaining to allotments and to contribute to council strategies that relate to allotments.

c) To provide an effective vehicle through which communication between the allotment holders and the Council could be maintained

d) To seek the co-operation of, and to liaise with the Council and all local services.
4 a) To encourage, advise and support the formation of site/s based allotment societies, formed for the benefit and support of all plotholders, encouraging the sharing of site resources, skills, knowledge and equipment, and to recognise said societies as partners in the federation’s work, whilst recognising the autonomy of management committees in regard to their own affairs.

b) To encourage and facilitate the forming of allotment societies in Brighton & Hove and recognise all suitably-constituted allotment societies as partners in the Federation’s work.

c) To encourage, advise and support the forming of site/s based allotment societies, formed for the benefit and support of all plotholders, encouraging the sharing of site resources, skills, knowledge and equipment, and to recognise said societies as partners in the federations work.

d) To promote and aid the forming of allotment societies to recognise any suitable constituted allotment as a partner in the Federations work.
 
e) To promote and aid the forming of allotment societies to recognise any suitable constituted allotment as a partner in the Federations work. 


5 a) To ensure that funds raised from rental income, grants or by other means are used efficiently and effectively in the management and development of sites to the benefit of all allotment holders and to maintain and improve facilities which will protect members and the sites against damage, trespass and theft.

b) To ensure that all funds from rental income is used efficiently and effectively in the management and development of all sites

c) To protect members more efficiently  from damage, trespass and theft from their sites.

d) To promote the exercise of tenants rights and the maintenance and improvement of the allotment conditions and amenities and environment
6 a) To work in partnership with local community food projects, environmental organisations, community organisations and city residents in matters of local and national interest, and take out membership of local and national organisations considered in the interests of, and compatible with, the objectives of the Federation.

b) To work with local community food projects, horticultural groups, environmental organisations and local residents in matters of mutual interest.

7 a) To promote organic cultivation and the conservation of allotments as places of great bio-diversity and as wildlife corridors within and around the urban environment, and promote their contribution to the overall biodiversity of Brighton and Hove, with emphasis on the health and environmental benefits of local food growing and leisure gardening.

b) To promote the cultivation of allotments in a sustainable, organic way in order to protect, develop and promote biodiversity, landscape value and create wildlife corridors within the urban environment.

c) To protect and promote the biodiversity, landscape value and amenity of allotments and their contribution to the overall biodiversity of Brighton & Hove.


8 a) To research, inform, educate and report on matters relevant to allotments and leisure gardens both locally and nationally, and to actively inform Federation members about local and national policy that might impact on current and future allotment provision across the city.

b) To research, inform, educate and report on matters relevant to allotments and leisure gardens both locally and nationally. 

9 a) To participate in reviews of local planning and contribute to council strategies relating to allotments, including the promotion of sufficient appropriate and inclusive provisions for gardeners with disabilities and special needs, amongst others, whilst keeping plot holders informed of any proposals via the BHAF website and other means.

b) To negotiate with the council regarding relevant planning proposals or other matters pertaining to allotments and to contribute to council strategies that realate to allotments.

c) To actively participate in, and contribute to Council strategies, policies, planning applications and other matters concerning allotments, and inform members of any relevant issues. 


10 a) To encourage the adoption of good practice in sustainable management of the land, including the development of awareness, suitable knowledge and skills amongst allotmenteers, and promote a greater understanding of organic allotment gardening among the local community and beyond.

b) To encourage and promote good practice by facilitating the sharing of organic growing skills, knowledge and experience.


11 To work to ensure that allotments are and remain affordable to all.


12 To support allotment-holders wanting sufficient allotment land to provide themselves and their families with a year-round supply of fresh,wholesome & nutritous food, and to challenge any allotment rules which prevent or restrict this ability.


13 To ensure effective communication with members and societies, and transparency in its work


14 encourage involvement in the above of the wider membership and fostering an inclusive and accountable Federation.  

15 To uphold equal opportunities and to work for good relations amongst all members.
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