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for info: This is the first of  the Steering Group’s  working documents;

Cut and paste of all ideas and examples of objectives collected to date; this helped us see what gaps there were and ensured the key issue of representation would be properly included.

OBJECTIVES
The objectives of the Federation shall be:

Representation:

(a) To represent, advance and develop the interests of the tenants of allotments and leisure gardens in the city of Brighton and Hove.


(b) To protect the interests of plot holders and represent them to the council on matters relating to changes in rent, rules or services.


(c) To represent the interests of the allotment holders

(d) To bring to the notice of the Council prime concerns of allotment holders

(e) To protect the interests of allotmenteers and represent them effectively to the Brighton and Hove Council in particular on the administration of allotments, the provision of proper facilities for allotment gardening changes in rent, rules or services.


(f) The fed will represent plot holders views opinions and concerns as they arise to Brighton council. 


(g) To provide an effective vehicle through which communication between the allotment holders and the Council could be maintained


(h) the number one objective: the allotment federation should act on behalf and in the interests of all allotment holders.

(i) The Federation shall aim to protect the interests of existing allotment holders and to encourage new allotment holders who may have different desires for their use of allotments.
Governance:
(a) (b) There should be a clause on legal representation and legal insurance for the federation, 

(b) practise good governance of Brighton and Hove Allotments and follow   participatory and non-discriminatory principles
Education, training and dissemination:

(a) To encourage the adoption of good practice in sustainable management of the land, including the development of awareness, suitable knowledge and skills.


(b) To harness the enthusiasm of allotment holders and convert this into effective use of resources, skills and abilities for the improvement of local sites

(c) promote a greater understanding of organic allotment gardening among the local community and beyond

(d) To provide, by whatever means agreed by the Membership, support for the plotholders and opportunities for the public to learn about Allotments and their cultivation

(e) Arranging lectures, film shows, demonstrations, competitions and other social events.
Allotment Associations:

(a) To provide support to all Associations on all matters affecting their sites or interests.


(b) To encourage, advise and help individual Associations in the promotion and development of their site whilst recognising the autonomy of management committees in regard to their own affairs.


(c) To promote and aid the forming of allotment societies in Brighton and Hove and to recognise any suitably constituted allotment society as a partner in the federations work.


(d) recognise suitably constituted Allotment Societies as partners.


(e) To promote and aid the forming of allotment societies in Brighton and Hove, to recognise any suitably constituted allotment society as a partner in the federations work and to ensure effective communications with such societies and all allotmenteers 


(f) To encourage and facilitate the formation of allotment societies to represent allotment holders concerns and wishes. To allow these societies to vote on issues affecting them and to represent the motions voted thereby.

Statutory Obligations:

(a) To monitor the provision of allotments, to promote an increase in the current provision, to campaign for a sufficient provision as stated in the 1908 Smallholdings and Allotments Act and to act appropriately in the best interest of allotmenteers.

(b) To monitor the provision of allotments, to resist any reduction in the current provision and to campaign for a sufficient provision as stated in the 1908 Smallholdings and Allotments Act.


(c) To seek to ensure that Brighton and Hove meets its statutory obligations in regard to the provision of allotment land at a viable rent.

Work with the local council:

(a) To liaise with Brighton and Hove Council in the administration of allotments and the provision of proper facilities for allotment gardening.

(b) conduct negotiations with the city council &, wherever possible, cooperate with them

(c) The fed will represent plot holders views opinions and concerns as they arise to Brighton council. 


(d) To protect the interests of allotmenteers and represent them effectively to the Brighton and Hove Council in particular on the administration of allotments, the provision of proper facilities for allotment gardening changes in rent, rules or services.

(e) To work with the City Council to manage the allotments effectively and fairly, and to maintain and improve facilities.

(f) To promote adequate appropriate provisions for gardeners with disabilities and special needs

(g) foster good relations with residential neighbours and local statutory and non-statutory bodies

(h) an obligation for the committee to pursue illegal or irregular behaviour by the Council. 

(i) To establish effective liaison with those officers of Brighton and Hove whose responsibilities include any matter relating to allotments/leisure gardens.

(j) To discharge, in conjunction with the appointed officer of Brighton and Hove, the responsibilities set out in the Guidance notes and procedure on handling matters relating to conduct, disputes and grievances.
Develop Allotment provision:

(a) To maintain the security of tenure of all lands designated as allotments and leisure gardens and encourage the effective use of such land.

(b) To promote allotment gardening, the development and sufficient provision of allotments in Brighton and Hove with emphasis on the health and environmental benefits of growing your own food locally.

(c) To protect members from damage, trespass and theft,

(d) To ensure that funds raised from rental income, grants or by other means are used efficiently and effectively in the management and development of sites to the benefit of all allotment holders

(e) To take action to protect members against damage, trespass and theft.

(f) To promote by whatever means agreed by the Membership, the suitable provision of Allotments in the Brighton and Hove.

(g) to maintain and improve facilities which will protect members and the sites against damage, trespass and theft.

(h) - provision of essentials for allotment gardening e.g. water supply.


(i) To encourage strongly and actively the achievement of overall basic standards as set out in The Allotment Tenancy - Terms and Conditions in regard to the management, husbandry, maintenance and improvement of sites.

(j) To obtain a supply of seeds, fertilizers, tools and other horticultural equipment on behalf of members.
Biodiversity and sustainable gardening methods:

(a) To promote organic cultivation and the conservation of allotments as places of great bio diversity and as wildlife corridors within and around the urban environment.

(b) encourage biodiversity & gardening methods which do not harm the environment;

(c) To promote organic cultivation and the conservation of allotments as places of great bio diversity and as wildlife corridors within the urban environment.

(d) To advocate the benefits of environmentally sustainable allotment gardening.

(e) To encourage the adoption of good practice in sustainable management of the land, including the development of awareness, suitable knowledge and skills.


(f) To encourage the management of the allotments in a sustainable, organic, and wildlife-friendly way. To provide habitat areas to encourage bio-diversity.

(g) To encourage biodiversity and gardening methods which do not harm the environment generally and actively promote a healthy and safe surrounding for members and their families.

(h) protect and promote the biodiversity, landscape value and amenity of allotments and their contribution to the overall biodiversity of Brighton and Hove

Research and Policy about Allotments:

(a) To research and report on matters pertinent to allotments and leisure gardens both locally and nationally.

(b) To actively inform Federation members about local and national policy that might impact on current and future allotment provision across the city.

(c) To research, inform, educate and report on matters relevant to allotments and leisure gardens both locally and nationally.
Membership of national and local bodies

(c) To play a full part in the work of the Leisure Gardens and Allotment Consultative Panel in representing the interests of all Federation members and in the promotion and development of the use of allotments and leisure gardens.

(d) Co-operating with local community food projects, environmental organisations, community organisations and local residents in matters of local interest.

(e) An objective which focuses on national and regional issues - the federation can provide this link.


(f) Take out membership of such organizations as are considered to be in the interests of, and compatible with the Objectives of the Federation.

(g) Co-operating with other gardening associations and environmental organisations in matters of mutual interest.
District Planning:

(a) To participate in reviews of district planning and contribute to council strategies relating to allotments, including the promotion of adequate appropriate provisions for gardeners with disabilities and special needs.

(b) planning/development issues on or near allotment sites with an impact of allotment gardening (and this in terms of the actual growing, but also gardening as an enjoyable leisure activity).

(c) To participate in reviews of district planning and contribute to Council strategies relating to allotments, whilst keeping plot holders informed of any proposals via the BHAF website or other means.

(d) To participate in reviews of district planning and contribute to council strategies relating to allotments.
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