Brighton & Hove Allotmant Federation – Site Rep Meeting
Minutes of meeting 
of Wednesday 20th January 2010 at Patcham Community Centre

Present

John Burns
Federation
Chair

Helen Touray
Federation
minutes

Melanie Matthews
Federation
Site Rep
Cllr Smart
Member City Council


Matt Hughes
City Council


[name]
[site]


[name]
[site]


[name]
[site]


	Alan Langridge
	Camp Site

	Ian Broughton
	Camp Site

	Ted Carden
	Camp Site

	Steve Chapman
	Chates Farm

	Geoff Noakes
	Charltons

	Gerry Nevill
	Coldean

	Pete Elliot
	Craven Vale

	David Warne
	Eastbrook

	jonny morris
	Falmer

	Beverley Anderson
	Foredown

	John Smyth
	Foredown Limited Mobility

	John Low
	Hildesland

	David Medhurst
	Hoggs Platt

	David Medhurst
	Hoggs Platt Extension

	Granville Wilcock
	Horsdean

	David Jackson
	Keston

	Colin Coppard
	Lark Hill

	David Andrews
	Lower Bevendean

	Melanie Matthews
	Lower Roedale

	Clifford Tidy
	Manton Road

	Alan Langridge
	Mile Oak

	John Allam
	Moulsecoomb Estate

	Warren Carter
	Moulsecoomb Place

	Tina Huggins
	North Nevill

	Mr. Chris Webb
	Old Water Works

	jeffery woods
	Ovingdean

	Steve Lucas
	Pankhurst Avenue

	Mr. WF Burt
	Pankhurst Avenue

	Charlie Coverdale
	Patcham Court

	John Smyth
	Peacock Lane

	Sue Hansen
	Race Hill Farm

	Jane Child
	Roedale Valley

	Mr A Amos
	Roedale Valley

	Alan Varney
	St. Louis Home

	Peter Todd
	St. Louis Home

	Mrs. Terry Paine
	St. Marks

	Bill Burton
	Tenantry Down

	Peter Burrows
	Tenantry Down

	Trudi Carter
	Tenantry Down

	Ron Hollman
	Thompson Road

	Rosie Barnard
	Thompson Road

	Derek Bown
	Walpole Road

	Liz Carpenter
	Waverley Crescent

	Peter Ferris
	Weald

	j.eyles
	Weald

	Bev Lewis
	Weald

	Sue Dickens
	Weald

	Peter Richards
	Weald Limited Mobility

	Jacob Nowinski
	Whitehawk Hill

	Tessa Pawsey
	Whitehawk Hill

	Angela Swinn
	Windmill Hill


Apologies for absence:

Carol Downie

Minutes of last meeting

Agreed and signed?     Did this happen before I arrived? If not delete!
Matters Arising

None
Announcements:

John Burns announced the following deaths:

- Dick Jones, Site Rep from The Weald and a previous Federation Treasurer, - Jill Smith, wife of previous Federation President John Smith. 

All at the meeting were upstanding for a minute as a mark of respect.

John informed the meeting that Amy has now resigned as Federation Secretery and introduced all new faces to the meeting 

Helen Touray, 
Federation Publicity Officer

Melany, 
Fedretion Web-Master

Fiona 
representing Lower Roedale

Alli 
representing Moulescomb Estate

Steve Quin 
representing Craven Vale

John Horsefield
representing Moulsecomb Forrest Garden and a plotholder at Lower Bevendean and 

Ian & Brenda 
representing Campsite

Ageda.

1.
Allotment Rules Review

A copy of ‘Brighton & Hove Allotment Rules (January 2010 - Final draft)’ was distributed to all attending (copy appended to these minutes) and Matt Hughes, City Council. presented this item.

MH. Some feedback has been received already suggesting the rules ‘draconian’ however Matt highlighted that it is not the Councils intention to police the rules ‘to the wire’ but that they are there for use when needed. We should consider the ‘spirit of the rules’.

A long process has already ocurred and input from both City Clean and the Councils Legal Department has been received.

JB. The review has been a collaboration between the Federation & City Council and lots of these points have been discussed at previous meetings and at length!

MH. All in italics are new or updated rules and Matt read through each one and discussion followed:

Section 1. Assignment / Sub-letting / Co-working.

1.4 Probationary period, this is a completely new rule. After 3 months 40% plot cultivation should be achieved. The ‘spirit’ of this is to encourage new tenants to terminate their agreement early so the plot can quickly be re-let if allotmenting is not for them.
Amendment - ‘£25.00 administration fee’ changed to ‘£20.00 administration fee’ due to cost of ¼ plots - Agreed
Section 2. Cultivation and Weed Control.

2.1 Agreed.

2.2 Amendment - ‘largely un-cropped or planted’ change to ‘ largely un-cropped or unplanted’ - Agreed.

2.3 Agreed.
Section 3. Trees and invasive plants.

There was a lot of discussion about trees points of note:
MH. Large existing trees are a Council issue not a tenants issue

The rules wont be retrospective for existing fruit trees if they are not a problem to site of other plotholders.

3.2 Agreed.

3.3 Agreed.

3.4 Agreed.

3.5 Agreed.

3.6 MH.   This is a last resort and only after negotiation - Agreed.

Section 4. Hedges and Ponds.

4.3
Amendment - addition of ‘willow’ - Agreed.
4.5
MH.   This one wouldn’t apply retrospectively but Site Reps could encourage those with bathtubs to hide them away or get rid of them.use of sunken baths

Section 6. Water, Bonfires & Other Restrictions.
6.3 Amendment - addition of ‘attached to mains supply’ to allow those with watering systems attached to rain water collection systems to continue. - Agreed.

6.4 Agreed.

6.5 MH.    No painted or woody waste to be brought onto plot as leaves contaminants when burned. Explanatory notes will come with new rules. - Agreed.

6.6 Agreed. Suggestion discount for incinerator barrel through Council website.

6.8
MH.  Amendment - waste from home is not to come to the allotment. - Agreed.

Amend. There is no system for policing fires notice for summer fires which are large and a problem
Section 7. Waste Materials and Pollutants.

7.1 Rubbish time limit to 1 month - Agreed

7.2 Basically this refers to ‘fly tipping’ - Agreed.

7.3 Not retrospective - Agreed.

7.4 Amendment  - to allow for ‘footings’ for glasshouse - Agreed

7.5 Agreed.

Section 8. Paths and Headlands.

8.2 Agreed.

8.3 Agreed.

Section 9. Dogs Livestock and Bees.

9.1 Amendment - ‘lead to termination’ - Agreed.

9.2 Agreed.

9.3 Agreed.

9.4 Agreed.

Section 10. Rent and Observance of the Rules.

10.1 Agreed

10.2 Discussion about this rule and the affordability for low income tenants. This situation should not occur if site reps are monitoring and liaising with tenants. Show of hands to vote majority not in favour. Amendment - Remove this rule completely. – Deleted.

10.3 Agreed.

10.4 Agreed.

10.5 Agreed.

Section 12. Site safety, security and duty of care.
12.2 Agreed.

12.8 Agreed.

12.10
Example would include the growing of marijuana 

12.11
Amendment ‘two tenants having a dispute’ change to ‘an unresolved dispute’ and add ‘subject to Site Rep, Federation Rep, and Allotment Officer’ - Agreed.
harrassment 

Section 14. Structures.

14.1 Agreed.

14.2 Amendment change number of greenhouses to % of area more in line with various plot sizes. - Agreed.

14.4
Agreed.

Section 15. Vehicles, Tents and Caravans.

15.2 Agreed.

15.3 Agreed.

Section 16. Plot Numbering, Plot Splitting and Notices.

16.2 Agreed.

16.4
Amendment size ‘over 5 rods’ - Agreed.

MH.    
Co-Worker clarrification. A 5 rod plot can have 2 co-workers and
a 10 rod plot up to 3 co-workers. Any more than this should be considered a ‘community plot’. New tenants will receive information about the role of their Site Rep.

The following subjects were raised; 

· 10% of plots are available to let. And the waiting lists are out of date.

· Matt has a new temp position to deal with the waiting lists and to strip out the no longer interested folk from the list. The situation should be improved vefore Spring and re-letting of plots should speed up.

· Inspections of some problem plots have been waiting until clearer rules are in place and should be so by the end of February.

· Mel . Having a clear written site rep role can give a reason to remove site reps who are not doing their duty.

· Posters available to recruit new site reps should any site need to. MH happy to have more reps if required for each site.

Due to the length of time taken to cover the Allotment Rule Review it was decided to skip all other Agenda Items until a future meeting.

2.
AOB

MH.     Introduced a proposal to increase the allotment rent to £64.40/10 rod plot with the increase being ‘ring fenced’ to fund staff directly employed by the Council and responsible to the allotment service to undertake all maintenance works on allotments.  A report to the Environment Cabinet Member Meeting of 26 January 2010 entitled ‘fees and charges 2010/11’ and appended to these minutes was handed out to all present. MH.    then left the meeting for others to discuss.

JB.   The idea first came about at a meeting at Whitehawk Hill Allotments where complaints about the Councils contractors Jordans were aired. JB has received costings for the scheme as follows: 

2 operatives, scale 3 @
£39,608.00
handtools
£  2,300.00
vehicle
£  5,678.00

£47,582.00


Existing contract
£17,040.00
tree budget
£  6,400.00
40% rent increase
£24,146.00

£47,586.00

The scheme would improve response times and service.

A show of hands was asked for to see if the scheme should progress. – Agreed.

Cllr. Smart. Following break-ins at Campsite allotments, the third of a recent spate of thefts and a meeting with Inspector   ???  Cllr Smart asked if it would be possible to supply Inspector   ???    with a current list of Site Reps. 

Mel. Questioned what would be required of Reps

JB. Suggested inviting police to AGM to talk with allotment holders. – Agreed.

Meeting ended at 9.00pm

