MINUTES OF THE FEDERATION COMMITTEE MEETING 

HELD 2 July 2010
Committee Members

Present:
John Burns (Chair) Carol Downie, Tracey Llewellyn (Secretary), Steve Lucas (Treasurer), and Helen Touray (Publicity Officer)
1) Apologies

Melanie Matthews was not present at the meeting.
2) Matters Arising
3.3 (30 April) As Mel was not present at the meeting, the update on the SR contact details s/sheet will be c/f to the next meeting.

Action: TL to c/f to next meeting
3.4 (30 April) TL advised that she still needs to confirm the booking of the old Town Hall with Fiona, as the venue for the 2011 AGM.

Action: TL to obtain confirmation from Fiona
5 (30 April) It was noted that the “standing orders” for the 2011 AGM would be picked up again nearer the time, but are not really relevant as an action point.

5.2 (30 April) Regarding the odd amount of the levy received so far from the Council, Steve confirmed that he had emailed Hugo but that he is on holiday. This item will be c/f to the next meeting.

Action: Steve to pursue with Hugo
9.5 (30 April) It was noted that John still needs to give Mel the photos of last year’s competition judging for new presentation material.

Action: TL to c/f to the next meeting.

6 (28 May) Regarding the SR training, it was agreed that interest should be assessed at the September SR meeting but that Weald is probably the best location. Steve will take the lead for the Committee and will think about the practicalities. For now, c/f to the next Committee meeting and identify plots for training, with the aim being to carry out the first session in late September after the SR meeting e.g. Sunday 26th September.

Action: Steve to progress and TL to c/f to next meeting
3) Feedback from the Site Representative Meeting 16 June
It was agreed that the SR meeting had been good, with good attendance, but Matt is overloaded with work, no inspections are taking place and we are still waiting for the arrival of the in house team and these positions have not even been advertised yet. Generally, there are real frustrations with the allotment office with little hope of improvement in the short term.
4) Development Fund
i) Peter (Weald) sent an application in the post but it has been lost and Steve is waiting for a copy to arrive however, the Committee discussed the application in principle which is for £500 to replace the limited mobility raised beds. It was agreed that £500 is a large sum and that the quotes for the work will have to be seen first. 

Action: Steve to email the Committee for their vote when he receives the application and quotes

ii) Jeff Woods (Ovingdean) has applied for £170 for a strimmer. Tracey declared an interest and abstained from the vote. The application was agreed but with the caveat that a small additional amount of funds be provided for the purchase of full safety equipment e.g. visor, gloves, hard hat etc in order to satisfy the Federation’s duty of care obligations.

iii) There was an application from Foredown and Carol declared an interest and abstained from the vote. There is a polytunnel which can be refurbished to become a communal polytunnel and funds have been requested for plastic covering, tape, ground weed cover, paving, staging, labour and also a bar-b-q. The application is for £1,000. JB commented that, although he is in favour of a communal polytunnel, the community plot at Foredown received £1,000 last year and he is not in favour of the bar-b-q. Generally, the consensus was that there needed to be a degree of community willingness for community gatherings and which cannot reasonably be expected to be met from the development fund. It was agreed to provide £500 and the recommendation that better quality staging is purchased.
iv) The provision of compost for Racehill and Whitehawk Hill was mentioned, the soil up there being so poor, but it was agreed that the Committee would wait for a formal application to be received.
5) Expenses
Carol – bus fare

Helen – travel expenses to follow

Tracey – travel expenses and the cost of paper and envelopes 

It was stressed that the budget of £800 really needs to be used, or lose it! So, it was agreed that Tracey would obtain an external hard drive to back up and save all Federation documents and she would also research a better printer.

Steve mentioned SR expenses again because we had agreed at a previous meeting that basic pay-as-you-go mobile telephones with a camera might be provided for SR use. It was agreed that the SRs would be canvassed for their thoughts at the September SR meeting but that, in the meantime, he would also check with June Childs as to her progress with phone and network research.

Action: TL to c/f to the Sept SR meeting agenda and Steve to talk to June
6) Update on Competitions
Competition entries are now closed with approximately 40 having been received, although only one in the community plot category. It was also noted that some entrants had broken the rules by entering more than one category!
It was noted that Matt  Hewes had completed a draft judging sheet and that John was drafting the judging itinerary.

Action: C/f to Allotment Liaison meeting on 21 July and to the next Committee meeting
7) BHAF Constitution Review
John provided Tracey with a “who’s who” of a committee which included the role descriptors for the Chair and Secretary.
It was noted that the minutes of the 2006 AGM included the appointment of the Publicity Officer role, that Pam Bean needs to be taken off when we re-elect Vice Presidents, that nominations for the VP roles must be submitted to the Secretary before 31 January each year.

Action: TL to c/f to the next meeting and to check the 2008 AGM minutes re the “special resolution”
8) Website Update
There was no update on the website due to Mel being absent.
9) Date of Next Meeting
The date of the next meeting was agreed as Friday 27 August at Mel’s house (although subsequently agreed to be held at Carol’s)
10) Any Other Business
i) Carol and Helen agreed to meet to work on the new publicity material for the Federation and for the Dorothy Stringer event in July
ii) It was noted that regarding the Eastbrook/EDF issue, offers of compensation had been made to the affected plot holders by EDF but that they were derisory at £1 per metre square.

iii) The issue of a “lead” SR was discussed, as appears to have occurred at Craven Vale Ext and at Whitehawk Hill. It was noted that this is a situation apparently introduced by Matt Hewes and which it was agreed was devisive.

Action: Ensure that the matter is discussed at the Allotment Liaison meeting on 21 July

iv) It was noted that Peter Burrows (Tenantry Down) has been having difficulty in contacting the allotment service regarding letting and general support. It was proposed that an offer of additional support would be offered to his SRs.
