MINUTES
Liaison Meeting: BHCC, BHAF.
6.30pm, Tuesday, 28 July 2014
Stanmer Nursery, Stanmer Park

· Apologies for absence:

Lizzie Dean
· Minutes of the previous meeting:

1. STATISTICS:
a. Lettable plots

b. Unlettable plots
c. Vacant plots

d. Newly let plots

e. Terminated tenancies
f. Waiting lists
     Performance Indicators Report

               New KPI - % of let-able plots let
2. MAINTENANCE:
a. Maintenance report – DC to provide MC maintenance reports. May last year to March 2015. MC to put up on website.

b. Maintenance requests – nothing to report.

Key performance indicators. Number of allotment plots per capita. Percentage of lettable plots that are actually let – Jan Jonker thought this was the simplest one to gauge performance. The average around the country was around the 90 – 92%. Our target is 92%, DC said we could aim for 95% next year if we feel 92% is too low.
Letting events. All going well. SL helping DC with letting. Tenantry Down, Cravenvale, Manton Road, Larkhill.

· Lark Hill (17.01.15) 5 of 6

· Manton Road (31.01.15) cancelled (only 3 responses)

· Tenantry Down (28.02.15) 11 of 14

· Craven Vale (11.04.15) 10 of 12
MC suggested that we set up the new Allotment IT system so that the onus goes onto the applicant to contact their site reps, as opposed to the site reps contacting the people at the top of the list.

Alan Phillips phase 2 letting of BHOGG micro-bed plots going well. Encourage other associations to get micro-bed plots going.

Site rep election – generic poster to be printed up/ laminated to go up on gates. Coldean is the next biggest site without a site rep currently in place. Larkhill and Waverley Crescent.

3. SITE ASSOCIATIONS/ KEY DEPOSIT MONIES:
DC’s idea is that Associations that have a sizeable sum of key deposit money in a bank account, sitting there doing nothing. We need to standardise key deposits across the city.

Moulsecoomb and the Weald have a separate key account. They are entirely in charge of their keys and get the keys cut themselves. Other sites – for example Roedale, Cravenvale, Tenantry Down bring their key deposit money back to their council to bank. Opt into the scheme and have the benefit of a fund of money. Take it forward to the Federation to discuss standardization of key money.

DC ran it by legal. Looks fine, only property deposits have to kept imperpuity. 

4. NEW SITE REP ROLE & RESPONSIBILITIES DOC/ VOLUNTEER AGREEMENT   FORM:

Conduct not data protection. To be taken forward to the site rep role revision. Bringing your role into disrepute. 

5. APPEALS PROCEDURE:
JS has drafted an appeals procedure, based on her work with dealing with Social Security appeals process. DC has read through it and thought it read well.   

6. RULES REVISION:
Rules revision process is under way. One meeting so far.

Allotment Watch – PC Funnell is being redeployed, so there will now be three areas, each with their own sergeant. 

· Restructure – three sergeants East, Central & Hove

· Bulk email – report crime

Report all crimes, police resources based on statistics.

Data Protection – BHAF still to sign. BP will take a look.

