Brighton & Hove Allotments Strategy

Steering Group Meeting

9.30 Tuesday, 4th March 2014
Brighton Town Hall
Present:
Vic Borrill – Director, Brighton & Hove Food Partnership

Allan Brown – Secretary, Brighton & Hove Allotment Federation

Mark Carroll – Publicity Officer, Brighton & Hove Allotment Federation
David Cooper – Allotment Officer, Brighton & Hove City Council

Anne Glow - Brighton & Hove Allotment Federation 

Emily Gardiner – Treasurer, Brighton & Hove Allotment Federation
Barbara Hardcastle – Public Health Specialist, Brighton & Hove City Council

Russ Howarth – Vice Chairman BHAF, Chairman Roedale Allotment Gardens Society

Jan Jonker – Head of Projects and Strategy, Cityparks & Cityclean, BHCC

Emily O’Brien  - Brighton & Hove Food Partnership
Alan Phillips – Chairman BHAF, Brighton & Hove Organic Gardening Group
Robert Walker – Head of Operations, Cityparks, Brighton & Hove City Council
Apologies:

None

Minutes of the last meeting:
Minutes agreed
Matters Arising:

RH asked for an update for the meeting with councilors sitting on the Environment and Sustainability Committee which took place after the last Strategy meeting. JJ,VB, AP and AB attended this briefing and all felt that it was a positive meeting. The strategy is being discussed by the Environment and Sustainability Committee this afternoon. Some members of the Strategy group may attend. (The Strategy was subsequently unanimously adopted at this meeting.)

There was a brief discussion on feedback from BHAF members to the Strategy which was shared with all our members. There have been some supportive email/ facebook posts and no negative comments. Councillors have received an email from one plot-holder expressing concerns and JJ has already responded to this.

BH has put forward a bid for concessions from Tom Scannon at Public Health. Unfortunately she wasn’t successful but will try again next year.

Production and Circulation of Strategy.

A PDF copy of the Strategy will be available for download from the council website and other organisations ie. BHAF, FP. 

VB – appendix needs to be separated from main body of text.

JJ said the number of copies of the full strategy is open to discussion. AP felt that we needed 50 – 100 copies, for the BHAF committee, site reps, Associations (ie. stored in Association Site huts etc.

AP felt we should have a copy in the library and additional copies available for various purposes, ie. Paul Neary, NSALG.

JJ felt the Action Plan needs to be printed along with the main Strategy document, however the appendices will not be printed out in its entirety. 

Development of 2014 Action Plan.

RW enquired into the Liaison Group and whether we are in a position to clarify who will constitute this group.

AP felt that the size of the various groups (liaison/ allotment forum) needs to be kept small in order to be effective. He felt that the BHAF Committee could nominate a group to represent them.

BH felt that as opposed to regular attendance at the Liaison Group meetings, more focused working groups scenarios would make better use of her/ their time.

The FP will attend initially, but it depends whether the group deals primarily with allotment related issues – ie water/ sheds etc. The FP would not necessarily need to be involved with day to day issue of allotments, but would like to be involved with any aspect that helps with the delivery of the Strategy, or broader strategic decisions.

Federation reps (max 6) will be decided after the BHAF AGM. The council will be represented by DC and possibly one other. DC will sound out Lizzie Dean and gauge whether she as a Councillor would be interested in attending the revised Liaison Group. 

First Forum Meeting will be in June. First Liaison Group meeting will be in May.

E’OB suggested she can pull out from the Action Plan the specific actions that are attributed to the Liaison Group for the first meeting. She’ll also draft an initial TOR for this group. 

RH and VB clarified that we need to ensure there was some continuity between the current Strategy group and the new Liaison Group. (The initial meeting may as a result be larger, as we need to ensure there is a clear transference of what’s been discussed in the Strategy feeding into the new Liaison group.)

AP is concerned the Action Plan is too large and complex and asked whether we will prioritize the most important action points.

E’OB wanted clarification about the nature of the Liaison Group as she understood that the more service delivery nature of these meetings would be shifted over to the Allotment Forum meetings.

EG asked whether the majority of the discussions that take place at the Liaison Meetings could be shifted onto a forum and be conducted via email? E’OB felt that we need to make the Liaison Group meetings more strategic.

AP stressed we need to set up sub-groups as soon as possible. AB was concerned as to how these groups will be constituted, given the small pool of BHAF volunteers available.

JJ – once a year we need the Liaison Group to meet and go through the Action Plan and review it, so we ensure that we broadly keep the Action Plan on track.

Prioritise the Action Plan.

Waiting list, reviewing systems.

Micro-plots. (DC stressed we need Allotment Societies to be formed in order to implement this. E’OB felt we should do a phased implementation – the Action Plan states that we trial micro-beds, we don’t need to implement them unilaterally across the city.) AP felt we need to have the micro-beds operational by next year otherwise our figures don’t stack up and we’ll have increased waiting lists and more land.) VB felt the current Allotment Strategy Group should formalize the discussions and thinking that has gone on already about micro-beds. AP would like to set a date for a specific meeting about micro-beds. RH will produce a draft paper on the issue as Roedale Valley are currently trialing micro-beds. (Meeting scheduled for the 8th April – 12.30pm.)

RW raised the issue of self-management. JJ is keen to ensure that the subject doesn’t fall by the wayside. DC explained that there are currently three maintenance reps – who do maintenance on their sites in exchange for a free plot.)

RH – felt support for new plot-holders was important as a priority. 

E’OB – Allotment Liaison Group to look at the Equalities Assessment report as a priority?

(DC – clarification on fast tracking, Allotment Officer and Administrator need clear guidance on this.)

Meeting ended: 11.10am
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