APPENDIX II

Brighton and Hove Allotment Strategy Group

Allotment Strategy Objectives

Initial Proposals by BHAF

1. Provide an economic way of producing good quantities of high quality, locally grown food.

2. Increase the number of people enjoying allotments and their participation in growing food.

3. Increasing the amount of good quality, accessible land available for allotments.

4. Ensure that the allotment sites conserve, protect and promote the biodiversity of the city, contributing to a healthy living environment, particularly for the most vulnerable.

5. Enable allotments to be a source of education and inspiration for the whole city in good food, healthy living and promoting biodiversity.

6. Create a climate of cooperation and effective participation on allotments policies and practices city wide learning from models of good practice.

1st Response from Gillian Marston (Council)

4 to 6 OK wants to change 1 and thinks 3 is part of 2 and consequently 3 not needed. Alan Philips personally thinks that this is technically correct and the detail on land is needed in the action points.

2nd suggestion from Alan Philips that the three objectives might be 2:

1."Provide an efficient, economic and sustainable way of producing good quantities of high quality, locally grown food."

2. “Increase the number of people enjoying allotments and their participation in growing food. (e.g. by increasing the amount of good quality, accessible land available for allotments.)”

However a majority of BHAF team disagreed and think that the issue of more land is so important (so that more and more plots are not divided and because of its policy on this- see the end of this note)  that they want objective 3 to remain so that it is visible. 

As of 17 January we have agreed objectives 1, 4, 5, and 6 ie:

1 Provide an economic and efficient way to Allotmenteers and the Council of producing good quantities of high quality, locally grown food.

2 To be decided

3 .To be decided

4 Ensure that the allotment sites conserve, protect and promote the biodiversity of the city, contributing to a healthy living environment, particularly for the most vulnerable.

5 Enable allotments to be a source of education and inspiration for the whole city in good food, healthy living and promoting biodiversity.

6 Create a climate of cooperation and effective participation on allotments policies and practices city wide learning from models of good practice.

Language to be discussed for objectives 2 and 3 needs to include the following .It needs to recognise 

· BHAF want to avoid more splitting of whole plots, as full plots are crucial to efficient food growing and biodiversity.

· The Council cannot afford to add to its financial commitment, if possible these should be reduced significantly, so any new allotments must cover their investment and running costs.

· There is a common to desire to allow and facilitate self-management for those sites that wish, while promoting much more volunteering and cost saving by work being done by Allotmenteers.

· There is a need to enhance the opportunities for vulnerable groups , e.g. unemployed, to grow food.

A. One possibility for the objectives 2 and 3 (Alan Philips) might be :

2. Increase the number of people enjoying allotments and their participation in growing food, working towards a self-sustaining service to ensure the protection and promotion of local food growing, ensuring that the requirements of productive food growers are supported.

3. Seeking to increase the amount of good quality, accessible land available for allotments, that work towards becoming self-financing.

B.  Another possibility for Objectives 2 and 3 (Alan Philips) might be:

2. Increase the number of people enjoying allotments and their participation in growing food, while seeking to increase the amount of good quality, accessible land available for allotments, so that all sections of the community can realise their horticultural potential 

3. Working towards a self-sustaining service that reduces costs and encourages on site participation to ensure the protection and promotion of allotments for local food growing.

Others may be able to propose better language. To avoid being trapped by language now one possibility is to have some draft language now and revisit it later if there is a better proposal.

All this objectives will need a set of activities and indicators to show when they have been achieved.

Classically an activity needs to show who will do what, when and where. The why is already covered by the objective and the how will be important for management to decide though at the outset resources and costing need to be considered. 

Allotment Size
The BHAF allotment Federation has the following policy on the size of allotments:

the new objectives voted in at the BHAF SGM in May 2012 had Objective 5 

To work to ensure that allotments are and remain affordable to all. In particular, to support allotment-holders wanting sufficient allotment land to provide themselves and their families with a year-round supply of food crop, and to challenge any allotment rules which prevent or restrict this ability. 
Also at the Site Reps meeting in June 2012, There was a unanimous vote by Site Reps and the BHAF committee to; 

"To stop the automatic chopping of full size 10rod plots in two when they become available for rent, and to offer a choice to applicants of either a 5rod half plot or a 10 rod full plot depending on what is available and required." 

This is one issue which BHAF has a very clear mandate from the membership, this resolution implies that allotmenteers should have a choice and be able to acquire a full plot to cultivate.

Price of renting allotments
At present the cost of a full allotment is double that of a half allotment, while concessions receive a 25% discount. The pricing structure should be considered very carefully at some stage as this is an important issue for Allotmenteers, as was shown in 2012. In view of it costing as much to administer a whole allotment as a half allotment, fewer half plots and more full plots will mean less administrative cost and work load of the Council and “Site Reps” , while half plots encourage more applicants for recreational space. Recreational space does not have to be met on good arable land in the centre of the City, it might be provided elsewhere e.g. at a commercial rate by farmers. 

The Waiting List:

There is a concern that the policy towards allocating only half plots is determined by concern to reduce the waiting list, although it is counter-productive to biodiversity and food growing. This half plot policy was introduced at a time of concern about apparently long waiting lists. Nevertheless “Site Reps” have provided evidence that a significant majority of those on the waiting list do not take up their offer of an allotment, when they reach the top of the list, while others may be content to wait a while, if they have the opportunity to work on a community allotment. Furthermore the real needs of those on the waiting list needs exploring as some may be content with some leisure space dedicated to them, possibly at a commercial rate that is not primarily for food growing.
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