Brighton & Hove Allotments Strategy

Steering Group Brainstorming Session

A participatory session looking at community engagement and consultation

9.30 pm Friday, 7 December 2012

Committee Room 2, Brighton Town Hall

Present:


Vic Borrill – Director, Brighton & Hove Food Partnership
Allan Brown – Secretary, Brighton & Hove Allotment Federation

Nicky Cambridge – People & Place Co-ordinator, Brighton & Hove City Council

Mark Carroll – Publicity Officer, Brighton & Hove Allotment Federation

David Cooper – Allotments Officer, Cityparks, Brighton & Hove City Council

Anne Glow - Brighton & Hove Allotment Federation

Russ Howarth – Roedale Allotment Gardens Society

Paul Neary – Allotment Development Mentor, National Allotment Society

Alan Phillips – Chair, Brighton & Hove Organic Gardening Group

Simon Powell – Whitehawk Community Food Project & BHAF
Graeme Rolf – Operations Manager, Cityparks, Brighton & Hove City Council

Apologies:
Gillian Marston – Head of City Infrastructure, Brighton & Hove City Council

Introductions

Nicky Cambridge introduced herself and explained her role at the meeting as that of an independent facilitator.  Other participants then introduced themselves and explained in what capacity they were acting as participants at the meeting.
Purpose of the Meeting and role of the Group

Nicky Cambridge outlined the agenda and explained the purpose of the meeting: as a participatory session looking at community engagement and consultation in the production of an Allotment Strategy for the city.  The purpose of the Strategy itself would be to identify a number of mutually agreed objectives for future allotment provision; mutually agreed by BHCC, the BHAF and other key stakeholders.
Russ Howarth hoped that working together on the Strategy would mark the beginning of a strong collaborative relationship between all the interested parties.  This sentiment was echoed by Alan Phillips adding that all parties involved should they have ownership of the final Strategy and be willing to work together to implement it. 

Objectives:

Following discussions at earlier, preparatory meetings with BHAF members and council officers, Nicky Cambridge reported general agreement that the context of the Strategy would need to be influenced by certain factors:
· Finite resources

· Increased interest in/demand for allotments

· Other interested parties

· Potential for allotments – what they can do and be
David Cooper pointed out the Allotment Strategy would need to be in accordance with other, related strategies – such as the City Food Strategy Production/ Health & Wellbeing Strategy.

Paul Neary stressed the importance of engaging the allotment holders in the Strategy process (they are the one’s actually doing the growing and have an excellent skill-base and practical approach to problem solving).  Bearing in mind that their primary interest is allotment gardening – not committees or politics. Allotment holders should be encouraged to oversee the day-to-day running of their own allotment sites.

Participants from BHAF had distributed two single-page documents - the results of two previous meetings at which they had discussed their ideas for the Strategy.  One meeting had resulted in a list of issues to be considered when producing the Strategy and the other a vision statement – of ‘enjoyable, inclusive, sustainable and affordable allotments for Brighton and Hove’ – along with a list of key objectives for the Strategy.  Alan Phillips summarised the process followed to produce the lists which had involved ‘brainstorming’ on several topics.  Nicky Cambridge congratulated the BHAF representatives on the work done which provided a worthwhile starting point that often can take months to achieve.
For full content refer to:-

Appendices I & II: BHAF Meeting Notes (November 2012)
Vic Borrill pointed out that the BHAF ‘Issues’ paper would need to identify who the stakeholders are.  VB also asked which Council committee would be responsibility for approving the Allotment Strategy e.g. the Environment & Sustainability Committee.  Nicky Cambridge thought it would probably go to full Council.

Alan Phillips emphasised the steering group should not work on the Strategy in isolation and the need to create wider links with the community.  He also stressed the need for cross-party consensus for the strategy; to this end, BHAF representatives had met with representatives of all the major parties in the run-up to the formal Strategy Meetings.)

Regarding the key issues to take into account, AP suggested that smaller working groups could work through the detail of some of these.
Timescales were discussed.  Nick Cambridge advised that good practice guidance in the Community Engagement Framework (2009) recommended 12 weeks to produce a strategy document.  

BHAF representatives asked if it would be possible for to produce draft objectives in time for the BHAF AGM in March 2013.  The BHAF Constitution was being re-written over the winter 2012/13.  It too would need to reflect the wider Allotment Strategy.

Alan Phillips suggested that the timescale for the Strategy itself might be five years; in which case a regular review process should be included or at least a mid-term review.

Presentation I: The New Model for Allotments
By Paul Neary – Allotment Development Mentor, National Allotment Society

· Local Authority’s obligations

· Must haves – a tenant’s viewpoint

· Nice to haves - a tenant’s viewpoint

· Must haves – a landowner’s viewpoint

· Nice to haves - a landowner’s viewpoint

· What makes a model allotment site?

· Quotes

For full content refer to:-

Appendix III: Presentation Content Notes - The New Model for Allotments

Discussion:
Although a 10-rod plot is the traditional size of an allotment, Paul Neary was of the opinion that this proved to be too large an area for most people to cultivate; that 5 rods was sufficient. Simon Powell felt this was a generalisation.  BHAF are supportive of a choice of allotment size.

Further research guidelines recommended provision of 15 allotment plots for every 1000 residents within a 1.5-4 mile radius of a site.

Paul outlined practises from other allotment sites.  One example was to charge different rents for different sites – city centre sites being more expensive than the more remote sites or different rents for different levels of service provision.

Paul made reference to a paper called ‘Takers and Shakers’ by the University of Sheffield: a study into why some allotment gardeners fail and others succeed, etc.

Russ Howarth suggested that the concessionary 25% reduction in rent given to those less able to pay (e.g. the over 60s, students, those in receipt of benefits) should be covered by council tax revenue, as opposed to other allotment rents.

Nicky Cambridge spoke of the council’s level of financial support for BHAF and advised that the council’s Communities Team can make discretionary grants available to grass-roots community organisations.  What the council could do for BHAF should form part of the strategy.

Paul Neary asked BHAF has registered as a ‘Friendly Society’ as this status brings benefits and is worth considering.

Currently, individual allotment associations may qualify for specific grants which are not available to BHAF or to the council.

Presentation II: Strategic Planning for BHCC Allotments Service
By Paul Neary – Allotment Development Mentor, National Allotment Society

· Strategic planning is the process that provides answers to questions

· The outcome is an Action Plan that shows…

· Thinking specifically about the offering from the BHCC Allotments Service, some questions arise

· Thinking specifically about the expectations of the customer/user, some questions arise

· Thresholds that could be used to establish benchmarks

· Why get involved?  Quotes

For full content refer to:-

Appendix IV: Presentation Content Notes - Strategic Planning for BHCC Allotments Service

Discussion:

Paul Neary emphasised that is a Strategy is to be successful it needs to be realisable.  It should also be simple and concise (preferably one page) with an action plan stipulating how objectives will be realised: something to describe the vision and objectives and something to describe how these will be achieved.  In short, a plan to provide the best possible allotments that encourage more people to take up allotment gardening and to grow well.
Paul made reference to a paper called ‘Takers and Shakers’ by the University of Sheffield: a study into why some allotment gardeners fail and others succeed, etc.  A ‘departure survey’ was suggested, of those relinquishing their tenancies, to identify the reasons why allotment holders gave up their plots.  David Cooper pointed out that this had been in practice some years earlier.
Brainstorming Session:

Nicky Cambridge facilitated a brain-storming session by asking participants to “capture” their initial responses and thoughts arising from some key questions:
· What will make partnership real and meaningful? – the prerequisites for a positive and productive process.
· Stakeholder mapping – who are the key stakeholders we need to involve in the production of the strategy?
· Community governance / involvement – how is it best to ensure on-going and proactive stakeholder engagement? – what should we think about in terms of ‘community / stakeholder governance and involvement’?
· Hot issues – what are the key issues the strategy will need to take into account?
· Other – any other issues that required consideration and inclusion.
For full lists refer to:-

Appendix V: Allotment Strategy Brainstorming Session Lists

BHAF believed that one non-negotiable issue was that there should be a genuine partnership (co-production) with the council as being the essential way to continue.

In identifying stakeholder groups some participants felt that stakeholders should be categorized as having a primary, secondary or tertiary interest in the Strategy’s production, e.g. as those principally affected, current allotment holders should be regarded as primary stakeholders in the process.  This proposed structure would need to be agreed as part of the on-going process.
In terms of community involvement, the group were asked to consider:
· If working groups should be set up to investigate & propose solutions to ‘hot issues’.
· What the name of the strategy steering group should be.
· How the steering group will effectively communicate with the widest community audiences possible and with a range of methods.
· Clear terms of reference, helpful in establishing roles, responsibilities, tasks and boundaries

· How to manage representation – group needs to be representative of stakeholders and feed back to them; we therefore need to consider constituency & validity of nominated representatives.
It would be necessary to identify the key or hot issues that the strategy will need to address.  As some of the issues are complex and critical it might be sensible to tackle them through focussed discussion and consultation – perhaps through working groups set up by the steering group. 

In summary, Nicky Cambridge thought it clear there was a need to build on what was already known and that the range of the strategy would be far-reaching. 
Final Discussions:

During the meeting a number of questions concerning roles and responsibilities had arisen that required clarification by senior council management:
It was asked what roles the council envisaged BHAF and other organisations playing in the process.  This could be discussed at a later meeting.

Clarification of the ongoing roles of those present at the meeting was required.  Would participants be included in the governance mechanisms?  Would others be included?
In order to keep the Strategy objectives concise, a detailed action plan appendix would be required to indicate how the objectives will be achieved.  The action plan should also stipulate who is responsible for doing what and when.
Was it envisaged that the strategy be community based?  This might be an opportunity to maximise social capital.   How would the whole process be funded, e.g. expenses, meeting venues, etc.?
Meeting concluded at 12.30 pm.

APPENDIX I
Allotment Strategic Review:

Some challenging issues and information that may be needed.

This simple list may help in planning future work or in recognising that these are issues that should be handled in another way or information that is not essential. As a minimum the Allotment Strategy needs to find a good framework for these issues to be managed and for constructive policies to be developed.

Issues:



· Self Management 
· Local Associations

· “Site Reps.”

· New sites and empty plots.

· Allotmenteering and Leisure gardens/ parkland

· Community allotments/ individual allotments.
· Affordable rentals and income possibilities.

· Rules, interpretation and appeals.

· Number of allotments, turnover, Waiting lists

· Allotments, half plots, quarter plots.

Questions and data needed for a well informed strategy: 
· Number of sites and tenants.

· Empty plots and possibilities of expansion. ( including farms and water companies etc)

· Waiting list and aspirations of those on the list.

· Turnover of existing and new tenants, and why people leave.

· Age, gender, ethnicity, disability profile of tenants (if known).

· Historic review of notices and terminations.

· Contribution of allotments to educational.

· Contribution of allotments to Health (including mental health)

· Contribution of allotments to training and employment.

· Contribution of allotments to leisure parks ( vice versa).

· Latent resources in the city

· Potential links with the City’s corporate plan

· Costs and budgets

· Fundraising opportunities

Allotment Federation 

November 2012

APPENDIX II
Some initial ideas for the Strategy Group:

Context:

These are some initial reflections from the team from the B&H Allotment Federation chosen to participate in the strategy. They will be widely publicised, encouraging residents- especially those with allotments or wanting allotments- to make comments and suggest improvements.

The strategy should be progressive and innovative, respecting the local heritage and the legal rights and responsibilities of the many allotmenteers in the City, the real challenges posed to the Council in the current environment and should take into account the needs of the whole city as far as possible. It should be a highly participative process and avoid any suggestion of token consultation, while needing good will to achieve a widely supported and achievable strategy.

There is a richness of experience in the city and general good will towards this issue. Furthermore there are lessons that can be learnt from models of good practice everywhere, not least in our own City with examples in the Ranger Service, where they facilitate friends groups. The analysis needs to be based on evidence and not prejudged thinking, requiring a collection of relevant data and exploring new approaches being sensitive to the existing plans of the city as a whole. 

Some major issues may not be resolved but the strategy process should work towards a consensus on issues of principle, alongside a process of genuine cooperation and effective mechanisms that will facilitate the solution of problems in the future.

Vision:    

Enjoyable, inclusive, sustainable and affordable allotments for Brighton and Hove.

Objectives (or Aims)

1. Provide an economic way of producing good quantities of high quality, locally grown food.

2. Increase the number of people enjoying allotments and their participation in growing food.

3. Increasing the amount of good quality, accessible land available for allotments.

4. Ensure that the allotment sites conserve, protect and promote the biodiversity of the city, contributing to a healthy living environment, particularly for the most vulnerable.

5. Enable allotments to be a source of education and inspiration for the whole city in good food, healthy living and promoting biodiversity.

6. Create a climate of cooperation and effective participation on allotments policies and practices city wide learning from models of good practice.

Allotment Federation

November 2012 (Draft 1)

APPENDIX III
The New Model for Allotments
Presentation by Paul Neary, Allotment Development Mentor, National Allotment Society

Local Authority’s Obligations
· To provide a reasonable number of allotment sites

There is no standard measure that quantifies reasonable

So what options when demand exceeds supply

· To ensure public funds are used appropriately

A subsidised allotment service is not OK to all ratepayers

So what options for a cost neutral service

· To make best use of land and resources

Large sites 200+plots are easier to manage than small <25plots

One size solution does not fit all needs

· Can the private/community sector help

· Hook allotments a CIC site

· Wyevale Garden Centre Group

· The National Trust / Heritage 

· Temporary sites

Must Haves – a Tenant’s Viewpoint
· A reasonable plot         Size      Location    Aspect

· Good Soil             Fertile Loam   Stone free     Good Drainage

· Water                ……………..       Store tank on plot

· Seedling Protection   …………………… Cold Frame

· Clear Tenancy rules     

· Do’s and Don’ts

· Who is in charge

· What and when to pay

· Compost container       one for own use  

· Compost facility ………………………for  community use

· Non compostable green waste removal

Nice to Haves – a Tenant’s Viewpoint
· Individually owned tool store / safe

· Car park and wheeled access to plot

· Site toilets

· Site security  with fences and gated access controls

· Pest and vermin controls

· Regular water supply to site

· Community site hut for association use

· Permanent structures: sheds, cages and poly tunnels

Most of these options have been funded by the tenants’ associations or from Section 106 Funds

Must Haves – a Landowner’s Viewpoint
· Tidy well -kept and maintained site

· Plots cultivated as fit for kitchen garden use

· Site steward respected by tenants

· Economical cost neutral site

Nice to Haves – a Landowner’s Viewpoint
· A pro-active tenants association willing to take responsibility for site grounds maintenance, fund raising and engaging with the wider community to Grow more local food.

· A community based undertaking that reduces the landowners direct costs e.g. hedge cutting , shredding green waste, grass border cutting and other small works

What Makes a Model Allotment Site?
· Clear rules and responsibilities for tenants, stewards and council officers.

· Regular dialogue of informal and formal communication between  tenants stewards officers and councillors

· Forums and open days to celebrate successes and achievements and to manage expectations.

· Good gardeners know how to get the best out of their plots most are willing to share their knowledge informally and consequently they prefer to spend time gardening rather than administration and site management.

· Having a workable allotments strategy that embraces: promotion; resourcing; devolved management; effective administration; monitoring performance; and the achievement of best value.

Some Final Quotes I Have Gathered Over The Years…

· If it is no use at home then it is no use on my allotment. I want the best that I can afford for my home and my allotment.

· I take pride in producing good vegetable and fruit crops.  Sometimes I grow a few flowers to encourage bees.

· Watering my crops carefully and mulching around crops has dramatically reduced the amount of weed growth.  

· I have been able to increase yields by getting the right seeds. 

· Every good gardener is water savvy

· We share the use of a cold frame for seedlings and then plant out when the crop is big enough to handle.  What a break through!  

APPENDIX IV
Strategic Planning for BHCC Allotments Service
Presentation by Paul Neary, Allotment Development Mentor, National Allotment Society

An allotment garden (commonly referred to as an allotment plot) is a piece of land -

 “not exceeding forty poles (1/4 of an acre,1,210 square yards or 1,012 square metres) in extent which is wholly or mainly cultivated by the occupier for the production of vegetable or fruit crops for consumption by himself or his family”.  Allotment Act 1922

The size of an allotment plot will largely depend on the history of the area and the amount of demand there is for allotments locally. The current generally accepted full plot size is 300 sq yards or 250 sq metres = 10 pole/or rod or 1/16 of an acre; but there is no legislation that applies to standard plot sizes.

Strategic planning; is a method that allows the people who provide and the people who use the services to explain what they want and how the service will be supplied or used in the future.

It is not a technique that makes predictions about the future.

Strategic Planning is a process that provides answers to questions:
· What services / products are the BHCC Allotment Staff delivering today?

· What services / products does BHCC want to provide in the future?

· What are the priorities for today, that will make it more likely that the BHCC Staff can provide and deliver products / services in the future?

· Is there an alternative source of supply or provider of service?

· What do the allotment tenants expect / need?

· Who will pay for the services / products?

The outcome is an Action Plan that shows:
· How the stakeholders can progress from  ‘where are we now?’ to  ‘where do we want to be?’.

· How do we get there?’, and  ‘when do we know we have arrived?’.

· Everyone involved will expect to be able to demonstrate what has been done well, identify any shortcomings and how to measure and mark successes.

· DCLG reports that only three out of 10 councils either have, or are preparing, an allotment strategy.

· Well done to BHCC 

Thinking specifically about the offering from the BHCC Allotments Service, some questions arise:

· What is the minimum level of product and service that the Council is obliged to provide?

· What is the value [or cost of provision] for this minimum service level?

· Who is the customer and will the product and service be attractive such that it will attract a rental income that covers the cost of provision?

· What additional products and services could the Council offer and would these make the offering more or less attractive to customers and what would be the cost implications?

· What are the alternatives to the publically funded provision of the product and services by the Council and can these be provided at an acceptable cost to the customer?

· How does the BHCC ensure that equal opportunities exist for those seeking an allotment?

Thinking specifically about the expectations of the customer/user, some questions arise:

· What is the basic product and service required?

· What value would the customer / user attach to the product and service?

· What price [i.e. rent] would the customer / user pay for this product / service and how would it be paid?

· What additional products and services would be useful to the customer/ user, and would these attract and additional rent / or one time charge from the customer / user?

· Is the customer a unique individual or part of a homogenous social group such as an association or club that would require products and services on behalf of its members?

· Does the club or association properly represent the interests of all tenants, and in particular those on waiting lists and those tenants who choose not to contribute to club membership?

Thresholds that could be used to establish benchmarks

The first is quantity in terms of how many people have access, and the second is distance applicants have to travel, third is waiting time between application and allocation, another is rent.

· How many households in the catchment area / areas?

· How many allotment plots exist within each catchment area?

· What is the demand for a plot within each catchment area?

· What is the waiting time before a plot is offered?

· What is a reasonable rent for a regular size plot?

National Society of Allotment and Leisure Gardeners (NSALG) that 15 plots be available per 1,000 households within a reasonable travelling distance.

NSALG user survey a reasonable travelling distance for plot holders is between 1.6 and 4.0 miles

Several benchmark web sites show waiting lists and rent for allotments.

Why get involved? Here are some quotes by Greg Clarke, Planning Minister 
“New community powers giving people rights to shape development in their neighbourhood could provide a bumper crop of allotments.”

“National statistics show 59 people are waiting for every 100 plots in contrast to 1996 when there was an average of 4 people waiting for every 100 plots.”

“The Government is committed to turning this situation around and ensuring that allotments remain available to communities for years to come.”

“New neighbourhood planning powers provide communities with a means to boost the number of sites with powers to protect existing allotments and identify new plots.”

“The requirements for councils to provide allotments will be safeguarded as part of a wider review into reducing statutory burdens on local authorities.”

“The new right for communities will allow local people to set out the exact locations of sites that can be used for new allotments and those sites they want protected in the future.”

“People who get behind Neighbourhood Planning and develop a plan have real powers to not only protect existing sites but create more plots for the whole community to enjoy."
APPENDIX V
ALLOTMENT STRATEGY BRAINSTORMING SESSION LISTS

7 December 2012

WHAT WILL MAKE PARTNERSHIP REAL AND MEANINGFUL?

Trust

Transparency (2)

Mutual respect

Respecting everyone’s dignity

Clear roles & responsibilities (without this confusion can occur)

Clarify what is not negotiable (and negotiate where possible – be aware that even tricky issues can sometimes have innovative solutions)

Effective communication

Effective participation

Involvement throughout

Appreciation of limitations imposed by finances, resources & time

Clear decision-making process – why & when

Ownership – ensuring that the final product feels like something all stakeholders are signed up to

True partnership – can we avoid a ‘traditional’ landlord & tenant relationship? (remember the example of getting on and mending the padlock rather than asking the council to do it)

Awareness that CVS organisations can innovate and that gardeners are often people who are resourceful, active and full of ideas

Involve councillors as sponsor/leads where appropriate

Notes of meetings - in print & on websites – remember the range of communication methods

Allotment holders innovate & find solutions

Appreciation & acknowledgement of allotment holders “on the ground” experience – they are the experts

* Numbers in brackets represent the number of times the same suggestion appeared
STAKEHOLDER MAPPING

Community/social project Groups (5) – there was wide spread agreement to this and the following are just a few of the groups mentioned.

Moulsecoomb Forest Garden

Whitehawk Community Food Project

Independent allotment projects – e.g. Stanmer Organics

Political Parties - ensure cross party representation and involvement 

Council and other Statutory Partners, e.g. 

Cityparks Ranger Service

Housing

Schools, Police, Parks etc

Private Sector

Stanmer Nursery

Partnerships

Brighton & Hove Food Partnership

Healthy City Partnership

Harvest

Equality Groups, including

Limited mobility allotment holders

Differing abilities groups

Allotment holders with difficult lifestyle circumstances

Environment & bio-diversity

Primary Stakeholders

Allotment holders (3)

Allotment holders in receipt of 25% concessionary reductions

Co-workers (2)

Allotment site associations

Site representatives (2)

New allotment holders – what would help them?

Departing allotment holders – departure survey

Secondary stakeholders

Waiting lists (3)

Brighton & Hove Allotment Federation

Brighton & Hove City Council (2): Health, Education, Parks, Food

Other statutory partners – police, health, schools 

* Numbers in brackets represent the number of times the same suggestion appeared
COMMUNITY GOVERNANCE / INVOLVEMENT

People on waiting lists

Allotment holders without internet access

Allotment site associations

Allotment sites without associations – e.g. Foredown site

Brighton & Hove Allotment Federation

Brighton & Hove City Council officers

Cityparks Ranger Service (2)

Friends of Parks groups

Site representatives

* Numbers in brackets represent the number of times the same suggestion appeared
HOT ISSUES

Waiting lists

Clearance of plots

Long-term funding schemes

Site security

Plot use

Eviction of allotment holders who leave plots unused

Plots that are covered in weeds all year

Communication to & from allotment holders

Cultivation notices

No more reducing plot sizes – allotment holders choice

Address reasons for high failure rates – both half & full plots

Benefits of allotments and allotment gardening undervalued

Retain concessions for senior citizens & the disabled

Modernisation of the payment system – currently doesn’t work for everyone

Filling the allotment gardening skills gap – possibly less failures

Allotment holders’ opinions – methods to collate & record

Plot sizes affecting biodiversity & organic gardening methods

Previously identified issues

Self-management

Local associations for all sites

Role of site representatives

New sites & empty plots

Allotment gardening & leisure gardens/parkland

Community allotments/individual allotments

Affordable rents & income possibilities

Rules interpretations & appeals

Number of allotments, turnover, waiting lists

Allotments, half-plots & quarter plots

* Numbers in brackets represent the number of times the same suggestion appeared
OTHER

What is the vision for land ownership?

Harvest can allocate resources to help the Federation/production of the strategy

Who is contributing to resources, money & venues for the process? (2)

Register of mentor volunteers

Paul Neary’s presentations should be made to a wider audience

Open meetings are helpful ways of engaging and communicating with allotmenteers

What can we learn from other, similar places across the country etc?

Look at breakdown of tenant failure – full plot vs. half plot (apparently there was a consultation done on this that would be useful to see?)

Value for money assessments

Voluntarily run groups appreciate resource issues

Kilogram food miles – measured for outcomes

Meanwhile shared quarter-sized plots

Links to the volunteering strategy

Community plots & waiting lists

Survey of how many half plots & how many full plots there are currently

Co-operate with site stores & Stanmer Nursery

Volunteer power to enhance sites

Link to ‘One Planet’ strategy 

What is the council’s vision for the Federation?

Data collection & research – what should we consider (note the Federation have already done some thinking on this)

Link to community grants & development – Communities and Equality can help. 

Develop beach hut plots – not necessarily on allotment land

‘Brownie points’ for volunteers on the waiting list – fast tracking benefits (noted as difficult by Paul Neary)

Provide those on waiting lists with relevant practical growing skills prior to getting a plot – helps reduce fast drop out?

Breakdown of costs for the Allotments Service

Brighton & Hove is a very built up city - many residents don’t have gardens

Survey reasons for high failure rates – both half & full plots

Brighton & Hove leads the way – a national vision

The future city feeds itself – broad vision of food & land use sustainability

* Numbers in brackets represent the number of times the same suggestion appeared
