Minutes of the Meeting of the Site Representatives of the Brighton & Hove Allotment Federation 
Patcham Community Centre on Wednesday 19 January 2011
Council Officers & 
Committee Members 
Present:
John Burns (Chair), Matt Hewes (Access Manager City Parks), Tracey Llewellyn (Secretary) and Steve Lucas (Treasurer) 
In Attendance:
Allan Philips and Kim Turner (Seedy Sunday)
1)
Chair Introduction & Welcome 
Happy New Year! The Chair welcomed everyone to the meeting.
2)
Apologies for Absence
Derek Bown (Walpole Road), Trudi Carter (Tenantry Down), Jane Child (Roedale Valley), Jane Griffin (Whitehawk Hill), Jane Hawkins (Craven Vale), Tina Huggins (North Neville), Alan Langridge (Mile Oak), Teresa Paine (St Marks), Len Penfold (Weald), Peter Richards (Weald), Peter Todd (St Louis Home), Alan Varney (St Louis Home), Chris Webb (Water Works) and Jeff Woods (Ovingdean) were unable to attend the meeting and had sent their apologies in advance.
3)
Site Representatives Present


The following SRs were present at the meeting:
	Mrs C Andrews
	Weald

	Peter Burrows
	Tenantry Down

	Steve Chapman
	Chates Farm

	Ian Duvall
	Eastbrook

	Peter Ferris
	Weald

	Vicky Heape
	Larkhill

	Charlie Jones
	Walpole Road

	John Kaye
	Racehill

	Fiona Langdon
	Lower Roedale

	John Low
	Hildesland

	Dave Medhurst
	Hogg’s Platt

	Gerry Neville
	Coldean

	Jill Squire
	Lower Roedale

	Jude Stevens
	North Neville



Francis Wellington (Eastbrook) was also present
4)
Minutes of the Last Meeting
The minutes of the previous SR meeting held on Wednesday 15 September 2010 were approved as an accurate recording of the meeting. The minutes were duly signed by the Chair.
5)
Presentation from Seedy Sunday
Allan Philips thanked the Chair for the opportunity to come along and talk about Seedy Sunday and for the recent publicising of the event in the Enewsletter.  The event will be taking place on Sunday 8 February and this year it is the 10th anniversary. A summary of the presentation follows:
· The event is independent and completely voluntary and help is always welcomed

· An opportunity to “purchase” heritage seeds, local seeds and to eat good quality local food

· The Federation were invited to run a stand, as in the past

· It is not legal to buy the seeds so a donation of £0.50p is asked for

· Seed potatoes cannot be sold however, they certified seed potatoes are available from Infinity Foods

· Infinity Foods have a supply of seed packets 

· There will be approx. 49 stalls, a gardener’s question time, Heritage Seeds and the Kew Millenium Seed Bank will be represented 
Kim Turner emphasised the benefit of being a member of the Heritage Seed Library and explained that members receive five packets of commercially unavailable seeds for cultivation and production, and subsequent return of seed to the Library although there is no obligation to do this. She wished to encourage the growth of seed circles and mentioned a national seed swap which will be taking place next year. She said that if anyone was interested, there is a book on seed saving which explains how to avoid cross pollination.

6)
Matters Arising from the Previous Meeting
5) Matt advised that a link from the Allotment Service (AS) webpage to the Harvest Project is a work in progress and that he and Ben Annis are currently looking at the AS webpage content.
6.9) A letter, to be sent by the Council, to households which back on to allotment sites has been drafted and signed off by the Council’s Legal Services Team, although if you are a tenant and live in an adjoining house then your access will be left alone. The pilot will be at Weald and Peter Ferris is currently identifying the house numbers which adjoin Weald but other sites may also wish to do the same. Please let Matt know.
10) Matt advised that this has moved on and that all tenants have been written to as a new proper security lock is going to fitted and keys will need to be purchased at the price of £10. Charlie Jones advised that some tenants were unhappy about the cost but, with the success of charging for keys (and lost keys) at other sites, it was the best option.

At this point in the meeting, Matt Hewes talked about the following:

(i) Plot Letting – He circulated two graphs the first representing the statistics of total plots let Vs waiting list applicants which reflected an increase in the number of plots created by 12/13% and the waiting list having reduced by approx a quarter. Clearly, the postcard exercise was successful but the second graph, depicting the vacant plots Vs plots let, indicates further work to be done and Matt appealed for another drive to reduce the plot numbers available for letting, allowing for those plots which cannot be let because of extensive tree cover and badger issues.

(ii) Non Payment of Rent/Terminations – A new system has been introduced with the Central Collection Team (CCT) resulting in 94% of tenants having paid the October invoices leaving only 130 who have yet to pay. In a two month period from date of issue CCT will chase  tenants by both telephone and letter, then the non-payment will be brought back into the AS office and a notice of non-payment, with a further 28 days to pay, will be issued. If payment is not received a termination notice will be issued. Matt believes advised that this is much more rigorous approach than has been seen previously but accepted that there would always be glitches e.g. at Weald where Peter Ferris advised of three tenants who have yet to receive their invoices.
(iii) Inspections – Matt would like to bring SR inspections forward to May/early June but there was some discussion about the actual timing of inspections i.e. some SRs stated that May/early June is later than they are doing them already! Nonetheless, Matt asked for them to take place at this time so that the system could be worked through and plots re let in the autumn.

(iv) Allotment Mapping – Matt advised that the site maps are bring updated and that once the electronic maps have been completed they will be issued to the SRs for reference.

(v) Spring Watch – Matt advised that this would be taking place on 5/6 June (some laughter about this really being spring?) and asked for Federation involvement but there was little interest really.
7)
Harassment Policy
Matt advised that a grievance procedure is being developed to assist in dealing with difficult situations, notably where there is a dispute between tenants or where an allegation of harassment is made. There is a meeting scheduled between the Council Legal Services Dept, Matt, John Burns and Tracey Llewellyn to progress the matter.

Action: TL to c/f to the next meeting
8)
Site News
Larkhill: The water supply is an issue, maybe not right now but it will be in the main growing season. Matt is aware of the problem and will inspect when he visits the site next.
Racehill: The water supply and pressure is also an issue. John also advised of extensive damage caused to the haulage way and to several adjacent plots by a lorry delivering tons of gravel. The company have admitted liability, Matt is aware of it and is liaising with DMS. Then, John advised of a situation regarding a missing shed (!) which has been referred to the police.

Walpole Road: Charlie advised that all is quiet and well but that a neighbouring school has a large boundary wall extensively covered in ivy which he requires advice about. Ivy is also coming though the chain link fencing and, after discussion, he was advised that it would be in order to cut the vegetation away along the line of the fence.

Weald: Peter expressed his thanks to Matt and the Federation for the removal of the asbestos and the skip provision although, sadly, the situation has been abused and tenants have now created a considerable amount of rubbish to be removed. He also wished to discuss the embarrassing situation which occurs when the Allotment Service Office issues notices but the SRs are unaware. Matt conceded that this does happen and discussion followed about the solution, the favoured idea being for the SRs to be sent copies of the notices when they are issued.
Lower Roedale: Fiona reported that all is ok, certainly nothing that Matt is not aware of.

Chates Farm: Steve reported that badgers are a big issue. Matt advised that he is aware of the problem and that the set is under observation to assess if it is the main set or a satellite one, which will determine if the set can be closed or blocked off. The problem is one of welfare of the badgers and it was noted that there is likely to be no resolution before the end of the 2011 summer season.

Hildesland: John reported that there are no major issues other than one path in a very poor state of repair and that safety is an issue.
Hoggs Platt: All good!

Tenantry Down: Peter advised that lots of plots have been let and rubbish removed also. There are some tenants with requests for tree removal and these should be told to contact the Allotment Service directly.

Eastbrook: John Burns advised that some of the fencing put up by EDF has come down during strimming, that there are lots of plots to be let and that some other plots need strimming too.

Coldean: Gerry advised that there is a fence, next to the Varley Halls, which is still not secure where it was cut through last summer.

Pankhurst: Steve advised that they are a very small site but that there is one half plot currently available for letting.

Ovingdean: An appeal was made to Matt to arrange removal of the rubbish which has been piled up since last March, and also for the path to repaired inside of the access gate.

9)
Date of Next Meeting
The date of the next meeting, the AGM, was confirmed as Wednesday 2 March at the old town hall in Hove, when tenants will also be invited to attend. NB This was changed to 29th March after the meeting.
10)
Any Other Business
(i) John Burns advised of the very sad death of Councillor David Smart who passed away suddenly in December. The Federation had been represented at his funeral and a donation made to a nominated charity. It was agreed that he will be sadly missed and that it would be best to wait until after the local elections before someone else may replace him from the Environment Committee.
(ii) It was noted that the Federation is now on Facebook and thanks were given to Mel Matthews for her wonderful work as webmaster.
(iii) Steve Lucas appealed to SRs to fully utilise the Site Development Fund and that forms are available to download from the web or they can be supplied by the Secretary. He suggested that funds could be used to provide notice boards for sites. Steve also mentioned that where SRs incur telephone expenses, these could be reimbursed.

(iv) Steve enquired if Matt is aware of the likelihood of further rent increases. Matt replied that this is not something he would be party to knowing.

There being no further business to discuss, the meeting was closed.
Signed:





Dated:
