Minutes of the Meeting of the Site Representatives of the Brighton & Hove Allotment Federation 
Patcham Community Centre on Wednesday 15 September 2010
Council Officers & 
Committee Members 
Present:
John Burns (Chair), Carol Downie, Matt Hewes (Access Manager City Parks), Tracey Llewellyn (Secretary), Steve Lucas (Treasurer), & Helen Touray (Publicity Officer) 
In Attendance:
Jess Crocker (Brighton & Hove Food Project)
1)
Chair Introduction & Welcome 
The Chair welcomed everyone to the meeting and commented on the good turnout once again.
2)
Apologies for Absence
Bev Anderson (Foredown), Rosie Barnard (Thompson Road), Derek Bown (Walpole Road), Peter Burrows (Tenantry Down), Peter Elliott (Craven Vale), Jane Hawkins (Craven Vale), John Kay (Racehill Farm), Ian Law (Tenantry Down), John Low (Hildesland), Mel Matthews (Lower Roedale), Len Penfold (Weald), Peter Todd (St Louis Home) and Jeff Woods (Ovingdean) were unable to attend the meeting and had sent their apologies in advance.
The Site Representatives (SRs) present joined the Chair in sending Peter Todd their best wishes during his illness, and for his speedy recovery.
3)
Site Representatives Present


The following SRs were present at the meeting:
	Richard Carpenter
	Waverley Crescent

	Ian Broughton
	Campsite

	Joy Dickens
	Craven Vale

	Brenda Day
	Campsite

	Alan Varney
	St Louis Home

	Marion Varney
	St Louis Home

	Peter Ferris
	Weald

	Mo Andrews
	Weald

	Jo Hunt
	Keston

	Gerry Neville
	Coldean

	Terri Paine
	St Mark’s

	Alan Langdridge
	Mile Oak

	Chris Webb
	Old Water Works

	Fiona Langdon
	Lower Roedale

	Dave Medhurst
	Hoggs Platt

	John Allam
	Moulsecombe Estate

	Jane Child
	Roedale Valley

	Dave Frost
	Keston

	Steve Quinn
	Craven Vale

	Carol Downie
	Foredown

	Charlie Jones
	Walpole Road

	Jane Griffin
	Whitehawk Hill

	Jude Stevens
	North Nevill

	Tina Huggins
	North Nevill

	Liz Carpenter
	Waverley Crescent

	Trudi Carter
	Tenantry Down


4)
Minutes of the Last Meeting
The minutes of the previous SR meeting held on Wednesday 16 June 2010 were approved as an accurate recording of the meeting. The minutes were duly signed by the Chair.
5)
Presentation from the Harvest Project

Jess Crocker was welcomed to the meeting and gave a short presentation on behalf of the Harvest Project. She explained that the Project, started one year ago, is a not-for-profit organisation aimed at encouraging people to grow their own, to improve their skills and, to this end, the Project runs courses e.g. growing on a new plot. They would like to hear from plot holders about other things which they might do. Other things with which the Project is involved are:

· Seed saving. Concerns were expressed by some of the SRs regarding the quality of the seeds offered.

· Helping those who manage food growing projects e.g. how to get funding and mentoring.

· In Preston Park they have a show garden.
· The operation of a landshare project, similar to the recently launched national scheme. The aim is to encourage co-working on allotments e.g. to match skills of those who are experienced with new plot holders who have limited knowledge. Concerns were expressed by some SRs regarding Q jumping but Jess advised that this was not really a big issue.

· The operation of a grow your own neighbours scheme.

· Reducing waste by sharing unharvested crops with other community projects and groups e.g. Fairshare will travel to sites to pick up the excess crops and arrange distribution. Matt suggested that if plot holders have excess crops they could drop them off at the shops on the larger sites and that he would be happy to co-ordinate. Roedale have expressed an interest and Gerry Nevill (Coldean) also suggested that drop off point for his site could be opposite at the local church. In general, the consensus was that this is a good idea but it is a matter of how to make it work. Matt suggested putting a link on the allotment service webpage.

Action: Matt to arrange for a link from the Allotment Service webpage to the Harvest Project
· Piloting compost sharing.

Jess provided some leaflets to those interested and then left the meeting.
6)
Matters Arising from the Previous Meeting
6.2 Matt Hewes advised that the waiting list as a whole has been halved and the expectation is that the list is now much more current. He provided the SRs (other than where there are multiple SRs for one site) with a folder which includes lists of the available plots and the current waiting list. Where there are multiple SRs, they must co-ordinate the letting of plots. The list includes email addresses so if SRs don’t wish to call, they can email instead or Matt can arrange for emails to be sent from the Allotment Service office. The pack also includes abridged versions of the Rules to hand out to new plot holders in advance of them receiving the full version and a copy of the revised process for plot letting.

Matt took the opportunity to advise that there is a new Allotment Service administrator, Ben Annis, whose contact details are in the pack. He also confirmed that the two new maintenance team employees were due to commence work on Monday 27 September. He advised that Ben needs to receive site work requests, but in a certain format, and he circulated a maintenance referral guide to this end. He reminded SRs that the work requests are quite separate from the previously completed top 5 long term project worksheet requests. No progress has been made on these to date but he reminded the meeting that they are a five year plan and will be done over time.

The Chair complained about the sub-contractors speed of response to large fencing work. Matt acknowledged that this is indeed a problem and it is one of which he is aware.

6.3 Steve Lucas advised the meeting that the first SR training session would take place at Weald on Sunday 3rd October from 2pm to 4pm, refreshments would be available, Matt will cover plot letting and Steve will cover the 75% cultivation rule. If the sessions are of value, then more will follow in due course. Seven SRs indicated a commitment to attend the first session and it was agreed that, if further do take place, they will be held at Weald (for the west) and Moulsecombe (for the east).

9 Matt confirmed that he has discussed the issue of blocking residential access to allotment sites with the Council’s legal services department. He has been advised that the legal situation is that access may be blocked with reasonable notice on the basis that the allotment sites are not deemed to be public land and to which members of the public, even if gates from their residential gardens, have no right of way. Matt advised that the proposal would be to mailshot affected addresses but the project needs to be developed and he would need a pilot site. It was agreed that Waverley Road would be appropriate.

Action: Matt Hewes to develop the proposal and c/f to next meeting

The issue of harassment was discussed following several complaints. Matt Hewes advised that a formal harassment policy is to be established and the matter should appear on the next SR meeting agenda.
Action: Tracey Llewellyn to c/f to the next meeting agenda
7)
Competition Results
The Chair was pleased to report that the competitions had been more successful than in the previous year. However, the Children’s Competition, run in conjunction with the Harvest Project, was not a success because, despite lots of initial interest, there were very few actual registrations for the competition and so there were few entries for judging.
The Chair advised that the Coronation Bowl was won by a plot holder at Moulsecombe Estate, the Creative category by someone at Hildesland and the Best Newcomer was won by a plot holder at Eastbrook.

It was agreed that Matt Hewes would email the pictures that he has to Mel Matthews (Webmaster) for posting on the BHAF website.

Action: Matt to email the pictures to Mel
8)
Allotment Watch
The Chair advised that the programme was going ahead slowly, with Eastbrook and Mileoak having taken up the scheme and the Police Community Support Officers (PCSOs) from Portslade, which covers Camp and Mileoak, having indicated a wish to adopt the scheme. The Chair stressed that, inevitably, the scheme will only ever be localised and driven by the PCSOs if the crime statistics dictate the scheme as necessary. It is therefore imperative that,  sites who may benefit from the scheme, actively encourage plot holders to take responsibility for reporting acts of crime and obtain crime incident numbers.
9)
John Allam – Moulsecombe Estate Method of Letting & Key Allocation
John shared with the meeting the very simple, but equally successful, process which is being used at Moulsecombe i.e. the letting list is received, he calls those on the list and he makes appointments to meet the prospective plot holders when he also takes both copies of the contract. He advised that keys used to be a problem but that now a refundable charge of £15 is made for co-worker keys, £10 for main plot holder keys and £30 for lost keys. The money is ring-fenced in a dedicated bank account, currently with a balance of approx £1,200, the interest from which is used for lock repairs. John stressed that the system works but that the release of keys must be controlled by only a few individuals. He also advised that an arrangement had been made with Dockerills whereby a discount is given for the key cutting.
Matt advised that he is happy for sites to manage their own keys.
10)
Site News
Craven Vale: The new plots are busy and going well. There may be potential for learner plots but the plots must all be let first before considering this further.
Foredown: The atmosphere is very enthusiastic with the letting of the new organic plots. Saturday 2nd October is going to be an open day for people to come and work to clear an area near the pond and lunch will be provided. 
Walpole Road: The gate is being left open a lot and the thought is to put up the Rules alerting plot holders to the requirement to maintain the site security. Matt advised that he could provide a notice.
Action: Matt to provide a notice for the gate/s
Weald: Lettings have been successful and a new peace garden is now open.
Tenantry Down: A request was made to know when the inspections would be finished and that all the SRs must receive feedback as to the notices given.
Whitehawk Hill: There has been some theft but, generally, everything is lovely.
St Louis Home: All lovely and good fruit this year.
Moulsecombe Estate: John Allam alerted everyone to the introduction of Eel Worm on the site following one plot holder’s purchase of non-certified potatoes at Seedy Sunday. John stressed the absolute need to only purchase certified seed stock. It was agreed that a warning would be put on the BHAF webpage.
Action: Mel Matthews to post a warning to all on the webpage
St Mark’s: Everything is fine at St Mark’s.
Waverley Crescent: Everything is also fine at Waverley Crescent.
Windmill Hill: Everything is good at Windmill Hill.
Lower Roedale: This is a vulnerable site and there has been a lot of vandalism over the summer months. RAGS reports that there have also been many problematic deliveries from the road for the shop and that they need a new road. Matt acknowledged this to be the case and discussion moved on to the very poor water pressure at Lower Roedale and the use of an experimental header tank to improve matters.
Campsite: They have a badger problem at Campsite. Matt agreed that it is a widespread problem across the entire City. In fact, at Chates Farm a license has been granted to close a badger set. There were objections from the floor in response to the news but Matt Hewes stressed that it does not mean destruction of the entire set but simply the blocking of what is a small satellite set.
Coldean: The disabled access gate has been re-done.
Pankhurst: There is nothing to report from Pankhurst.
11)
Date of Next Meeting

The date of the next meeting was confirmed as Wednesday 19 January 2011.
12)
Any Other Business

There being no further business to discuss, the meeting was closed.
Signed:





Dated:
